FILED FOR RECORD
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BOBBIE DAVIS
COUNTY,

MEETING OF COMMISSIONERS’ COURT
OF PANOLA COUNTY

TO WHOM IT MAY CONCERN:

PURSUANT TO THE TEXAS OPENMEETINGS ACT, NOTICE ISHEREBY GIVEN
THAT A REGULAR MEETING OF THE COMMISSIONERS' COURT OF PANOLA
COUNTY, TEXAS WILL BE HELD ON THE 10™ DAY OF MARCH, 2026, IN THE
COMMISSIONERS' COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN
CARTHAGE, TEXAS AT 9:00 O'CLOCK A.M. AT WHICH MEETING THE FOLLOWING
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MATTERS ACTED UPON:

OPENING PRAYER.
OPEN MEETING:

; B CITIZEN COMMENTS: This is for citizens to comment on any subject concerning
county business. Members of the Court may answer direct questions, but any
action from this item must be scheduled on a future agenda.

2. COMMISSIONERS’ REPORT: These are for informational purposes only. Any
action that needs to be taken on the basis of these reports will be placed on a future
agenda for action.

3. COUNTY JUDGE’S REPORT: This is for informational purposes only. Any action
that needs to be taken on the basis of this report will be placed on a future agenda
for action.

4. CONSENT ITEMS:
P NNEL

a. To record the resignation of Takoda Dugger as a Detention Officer with the
Panola County Sheriff's Department effective March 19, 2026.

b. To record the resignation of Erin L. Johnson as 123" District Court Court
Coordinator with the 123" Judicial District Court effective March 20, 2026.

c. To record the employment of Karen England as a temporary employee with

the Panola County Criminal District Attorney’s Office effective for 90 days
haninnina Marcrh 10 202R at tha rate nf 820 1A ner haur

DEPUTY



To record a change in status of employment for Raven McPherson from
Panola County Justice of the Peace Clerk, Precincts #2 & #3 to 123" District
Court Court Coordinator effective March 21, 2026 at the budgeted amount
of pay.

ROAD & BRIDGE

To approve and record a request by KCB Services, LLC to place a 10"
Temporary Waterline for Frac within the right-of-way of Panola County Road
#3062.

MISCELLANEOUS

To approve minutes of Commissioners’ Court meetings held during the
month of February, 2026.

To approve and record Federal Annual Equitable Sharing Agreement and
Certification Report between the Federal Government, Panola County
Sheriff's Department and Panola County for Fiscal Year ending December
31, 2025.

To approve and record Federal Annual Equitable Sharing Agreement and
Certification Report between the Federal Government, Panola County
Criminal District Attorney's Office and Panola County for Fiscal Year ending
December 31, 2025.

To approve and record Federal Annual Equitable Sharing Agreement and
Certification Report between the Federal Government, Panola County
Constable Precinct #1 and #4's Office and Panola County for Fiscal Year
ending December 31, 2025.

To approve and record Federal Annual Equitable Sharing Agreement and
Certification Report between the Federal Government, Panola County
Constable Precinct #2 and #3's Office and Panola County for Fiscal Year
ending December 31, 2025.

To record Chapter 59 Asset Forfeiture Report by Law Enforcement Agency
forthe Panola County Sheriff's Department for Fiscal Year ending December
31, 2025.

To record Racial Profiling Report for Fiscal Year 2025 for Panola County
Sheriff' Cutter Clinton.

To record Construction Contract Change Order #1 (Contract No. CDV23-
0438) for Rock Hill Water Supply Corporation.



REQUESTS FOR CONFERENCE ATTENDANCE

a. To approve and record a Request for Attendance at a Conference forms for
the following Panola County elected official(s)/employee(s): PCSD Reserve
Deputy Brack LaGrone; PCSD Sergeant Deputy Chris Hansen; PCSD
Sergeant Deputy Stephen Gillie; PCSD Captain Adam Jones; and Panola
County Tax Assessor/Collector Holly Gibbs.

5. To approve payment of current Panola County bills as prepared and submitted by
the County Auditor.

6. To approve payment of current Panola County payroll as prepared and submitted
by the County Treasurer.

7 Todiscuss and act upon approving a Plat for the Long Branch Estates - Lots #1, #2,
#3, #4, & #5 to be located in the J. McAdams Survey, A-422 in Panola County,
Texas. (Tabled from February 24, 2026 meeting)

8. To discuss and act upon approving a Sourcewell Contract #AG082923-DAC from
United Ag & Turf for the purchase of a John Deere 5105M Utility Tractor for use by
the Panola County Road and Bridge Department, Precinct #1.

9. To discuss and act upon approving a BuyBoard Contract #787-25 from Brazos
Trailers for the purchase of a 2026 Brazos 40' Pit Boss Belly Dump Trailer for use
by the Panola County Road and Bridge Department, Precinct #3.

10. To discuss and act upon approving an agreement with Fortinet, Inc. for software
support for Panola County Courthouse, Panola County Sheriff's Department, and
Panola County Annex Building effective February 11, 2026 and ending September
12, 2029.

ADJOURNMENT

WITNESS THE HAND OF THE UNDERSIGNED CLERK ON THIS THE 4™ DAY
OF MARCH, 2026 AT 3! 35  O'CLOCKP.M.
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l, BOBBIE*&?MDS“\ LERK OF THE COMMISSIONERS’ COURT OF PANOLA
COUNTY, TEXAS D' MEREBY CERTIFY THAT THE ABOVE NOTICE WAS POSTED
ON THE OFFICIAL BULLETIN BOARD IN THE PANOLA COUNTY COURTHOUSE IN
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THE CITY OF CARTHAGE, TEXAS AND Ig %PUB

LIC PLACE VISIBLE AT ALL TIMES
ON THE 4™ DAY OF MARCH, 2026 AT

O'CLOCK P.M.
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